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Crganizing, Introducing, Involving

Setting the Stage

Overview: The Research Foundation and Process

Milastong: Adidrass Raadinass IREUss

Milestone: Engage Key Leaders

Mil=stone: Educate and Involve the Community

Mikasione: Create an Effactive Community Board
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Provide an overview of the Slide 2-3 )
Communities That Care

research foundation

and process.
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On completing this module, vou will be able to:

describe what the Communities That Care
system is and how it helps communities
de=scribe the research foundation of

the Communities That Care system

explain how the pre e
regearch base helps build pusrtr.ru
futures for youth and prevent
problem behaviors

explain how the Communifies

That Care operating system works

describe the benefits of using the
Communities Thal Care operating system.




The

Communities That Care
system...

uses pgrevention-science research to promote
HESHVe Yauh development and
e VEN e VR E SV OGRS

provides local control and flexibility to maintain
support and sustainability

matches a local profile of risk, protection
and problem behaviors to tested,
effective programs, policies and practices

focuses on outcomes to ensure
accountability for resources.

Communities That Care
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ThE rESE'arﬂh i Comimwnities That Cane

foundation

« The Social Development Strategy
*+ The public health approach
» Research-based predictors of problem

behaviors and positive youth outcomes—
risk and protective factors

+ Tested, effective
prevention strategies




Communities That Care

Building
positive
futures:
“Begin with

the end
in mind.”

—Stephen Covey | .
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“Begin with
the end
in mind.”
—Stephen Covey
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ThE o Communitles That Care
Social Development g

A research-based model
that organizes known

>
Strategy ‘ _ Slide 2-9 )

protective factors into a
guiding framework for
building positive futures
for children




The goal. .. o
0O Healthy behaviors Communities That Care
for all childmn and youh

F 5 .
.  Start ... . .
. Slide 2-10 Healiny beliefs & clear standarcs A1 (o111}
— profection:g

Baild
Banding

» Attachment = Commitment
.o Bamilies, echools, communibes and pear groups

By porsnliery. .. By prenlery. ..
Opportunities Recognition
LI farilliess, schoots, conmrmBRs and peasr groaifes

Ao by nurbanng. ..
Individual characteristics
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Prevention-science @ commanives that care

research base

—
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« The Social Development Strategy

« The public health approach
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The public health @ communities That cars
approach

Program
implementation
and evaluation

Interventions

Identify risk and
protective factors

Problem



Communities That Care

ThE pub[i: h'Eﬂ.Ith L Commanities That Care
approach

= Based on research on
predictors of health problems

= Modifies predictors to prevent
behavior problems

« Can affect the entire social environment
= Works through collaboration
+ Can create long-lasting results

&=
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research base
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% * The Social Development Strategy

» The public health approach

= Research-based predictors of
problem behaviors and
positive youth outcomes—
risk and protective factors
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. i TN 2 That Care
PrEdlctﬂ'rﬁ uf Communities That Care

problem behaviors and
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positive youth outcomes .. 4 Slide 2-15 )
Risk factors

Research has identified

risk factors in four domains:

Peer and
ndividual

Risk factors are predictive
of higher levels of
adolescent substance
abuse, delinquency, teen
pregnancy, school drop-out
and viclence.
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; Predictive in multiple longitudinal studies
Present in all areas of influence
Predictive of multiple problem behaviors e
Present throughout development
Work similarly across racial lines
Measurable
Buffered by protective factors
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risk factors adolescent L
roblem 4 A . ‘
ehaviors o & & & g Slide 2-17 /

Community Laws and Morms
Favarabls foward Drag Uss,
Firearms and Crime

Media Portrayals of Violence

Availability of Drugs
Availability of Firearms

Transitions and Mobility
Low Neighborhood Altachment .
and Communily Disorganizalion [

Extreme BEoconamc Deprivahon




?fo” Family

risk factors
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_ Ad olescent

problem
behaviors e

Family History of
the Prablem Behavior

Family Management Problems
Family Conflict

Favaorable Parental
Attitucles and Involvement
in the Problem Bahaviar
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risk factors

Slide 2-19

Adolescent
roblem

Academic Failure Beginning
in Late Elementary Schoaol

Lack of Commitment to Schaoal
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— Early and persistent

antisocizl behavior

Rebelicusness

Friends who engags
in the problem behavior

Gang involvement

Favorable attitudes toward
the problem behavior

Early initiation of
the problem behavior

Constitutional factors
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Risk factors for adolescent problem behaviors

Risk Factors Adolescent Problem Behaviors
S, Xy
¢, 2% G
6&( ¥s) @@/7 600
. 6\, S0, \ 0.0\ %
Community ON c, o, NS
Availability of Drugs [ [
Availability of Firearms L [
Community Laws and Norms Favorable
toward Drug Use, Firearms and Crime [ [ [
Media Portrayals of Violence [
Transitions and Mobility [ [ [
Low Neighborhood Attachment and
Community Disorganization [ [ o
Extreme Economic Deprivation [ [ [ o o
Family
Family History of the Problem Behavior [ [ [ [ L
Family Management Problems [ L L o L
Family Conflict [ [ [ [ [
Favorable Parental Attitudes and Involvement
in the Problem Behavior [ [ [
School

Academic Failure Beginning in

Late Elementary School [ [ [ [ [
Lack of Commitment to School [ [ [ [ [
Peer and Individual

Early and Persistent Antisocial Behavior [ [ [ [ [
Rebelliousness [ [ ) o

Friends Who Engage in the Problem Behavior L L L [ L
Gang Involvement [ [ L
Favorable Attitudes toward the

Problem Behavior [ [ [ ) [

Early Initiation of the Problem Behavior [ L [ L L

Constitutional Factors
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problem behaviors and
_ Slide 2-21 positive youth outcomes .

% Protective factors

Research has identified
protective factors in
four domains:

Protective factors
buffer young people’'s
exposure to risk.




Communities That Care

—
Protective factors ) communities That Care ?fO’
Research-based N r

Slide 2-22 /

Present in all |
areas of influence
Measurable

Predictive of positive
youth development

Present throughout development

Buffer effects of risk exposure
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~ Slide 2-23 Individual factors

\ High intelligence

Feszilient temperament

Prosocial orientation

Competencies and skills
Prosocial opportunities

Reinforcement for
prosocial involvement

Bonding
Healthy beliefs and clear standards
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The= qoal. ..
Healthy behaviors Communities That Care O
for ol children and youth J

P B
) !:'_I‘.'.I'I'-i.ﬂh... " *
Healthy beliefs & clear standards Bl.lll n

In familas, sehonks, comminitas and prer g oigs
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Ruild
Banding
» Attachment = Commitment
b Tarmibes, suhouk, commurilivs amd peer grouge:

Hy proiding. .. By proiding.. . Hy prosiding. ..
Opportunities Skills Recognition
b Tamiles, sohooks, communibies and peer groups

And Ery rurhrng...
Individual characteristics
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Association of risk- and

protective-factor levels

with marijuana use (past 30 days)

Communities That Cang

Sl
ToH Bomizer el
Frotwctrea T eclors
SO
—— 1 ey |
; S 22w 3 _",..r"-%
a =
= 1% & F
I—-—ﬁ i
o S |—=—Lwoy
Flad ol
16+ =
)
s o= } }
ihEu 1 2l &l (R (R [ [ER] I

Numbor of Risk Factors




Association of risk- and | Commanities That Care
protective-factor levels
with taking a gun to school (past year)

Provealence
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Communities That Care

Association of risk- and
protective-factor levels
with academic success (past year)
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WI"Iat rEjearth B Communities That Care

has shown about

—
(=
risk and protective factors Slide 2-28 '
« Risk and protective factors exist

in all areas of children's lives.

= The more risk factors present, the
greater the chances of problem behavior.

= Risk and protective factors can be
present throughout development,

+ Risk factors are buffered by protective factors.
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What research ) communities that care
has shown about
isk and protective factors
= Common risk and protective factors predict
diverse behavior problems.

= Risk and protective factors work
similarly across racial lines.

+ Both nsk and protective factors
should be used in prevention efforts.




Prevention-science @ commanives hat care

research base

= The Social Development Strategy
= The public health approach

* Research-based predictors of problem
behaviors and positive youth outcomes
—Trisk and protective factors

+ Tested, effective
prevention strategies

o e

e

Communities That Care
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T'Est'E'd; EffE‘EtiUE (0 Communitles That Care
prevention strategies 2 )

rograms, policies of practices
that have demonstrated
etfectiveness in:

+ Reducing specific nsk factors
and enhancing protective factors

= Enhancing positive behaviors
and reducing negative behaviors
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—
Effective prevention @ communies thar cor ?
strategies

Project STAR Slide 2-32
Adolescent Aleohol Prevention Tnal

Preparing for the Drug-Free Years®
[Mow called Families That Care: Guiding Good Cho

Adolescents Training and Learming to Avoid Steroids:
The ATLAS Program

Project Family
atrengthening Families Program
Focus on Families

Reconnecting Youth
* Adolescent Transitions Frogram

{Mationzl Institut= on Drug Ahuse, 1947)
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N e— Prevention

Strategies:

A Research Guide
to What Works
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What works? @ communities That care

1. Assessing community levels
of risk and protection

2. Prioritizing elevated risks and
depressed protective factors

3. Including individuals and
groups exposed to the
highest levels of risk and the
lowest levels of protection

Slide 2-34

I
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What works? @) communities That care

4,

T

Matching tested, effective
pragrams to the community's
risk and protection profile

2. Selecting tested, effective

programs that address the
racial, economic and
cultural characteristics

of the community

5. Implementing programs,

policies and practices with
fidelity at the appropriate ages



Communities That Care

Communities That Care

Different communities, ©

different strategies
Slide 2-36

High risk
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prevention strategies:
\ Slide 2-39 Prenatal and infancy programs

%

MNurse-Family Partnership™
[CAds =t 3k, 1956; Uids & Fiizman, 188X Oids et al, 1828)
Syracuse Family Development
Research Program

[Laky, Mangionc & Honig. 1988]

Infant Health and
Development Program

[Ramey, 1000; Rasnssy of AL, 100 Lisw et al, 1003

Keys to CareqivinG videotape series

[Fesmrvmal v wl - TREE)
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Protective factors
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prevention strategies:
 Slide 2-41 Parent training

% = Families That Care: Guiding Good Choices™

[Gatalama of Al 15EIH)
» Preparing for School Success™

[Hiswking el wl, 1988)

+ |owa Strengthening Families Program

[Spoth ot &l 1998, 1999, 2001)




Ri Sk FI‘ﬂﬁlE: '5255155-5';*' Commanities That Care
Neighborhood #2

Risk Factor Scale Scores

Communities That Care
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Tested, effective @ communites That care
prevention strategies:

>
(&=
Classroom curricula for social competence Slide 2-44 )

+ Reconnecting Youth
IEgaen et al, TEed)

= Children of Divorce
Intervention Program

[Podno Camod & Cowen, 1986; Fodno Camoll ot al, 1885, 1802
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What works?

1.

2

3.

Assessing community levels
of risk and protection

Prioritizing elevated risks and
depressed protective factors

Including individuals and
groups exposed to the
highest levels of nsk and

the lowest levels of protection ¢

o

Comemiumdtles That Care

Communities That Care

g
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What works? @ communities That care

4. Matching tested, effective
programs to the community’s
risk and protection profile

2. Selecting tested, effective
programs that address the
racial, economic and
cultural characteristics
of the community

5. Implementing programs,
policies and practices with
fidelity at the appropriate ages



Risk profile: Qi #crmminkte. Thi G
Neighborhood #3

Risk Factor Scale Scoras

Communities That Care
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Communities That Care
Slide 2-49

Implementing
and Evaluating Organizing,

the Community, - Introducing,
Action Plan™ ulvmg

) 1 ping
A:tmn‘l’lnh -I'___ Eu‘hirnunlty Profile




Communities That Care

——
frat Commundtles That Care ?i()’
. Phase One: Getting Started Slide 2-50 ‘

Purpose: Begin the Cormmurnilies Thal
Care process. |dentify:

= people
* SCOpEe
* readiness
* resources.

Support: Strategic Consullation; Toeols for Communify
Leaders: A Guidebook for Getting Started
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g Phase Two: Organizing,
Slide 2-51 Introducing, Involving

_ Purpose: Prepare Key Leaders, the Community

Board and community members for involvement by:
developing an organizational structure
creating a work plan
securing resources to implement the
Cormmunities That Care system
confirming milestones and benchmarks
to create accountability.

Support: Key Leader Orientution; Community Board
COrricntation; Technical Assistance as needed




Commundtles That Care

Phase Three: Developing a
Community Profile

Purpose: ldentify gaps in curmrent response
to priorities.

» Assess nisk factors, protective factors and
problem behaviors (Communities That Care®
Youth Sunvey).

Prioritize risk and protective factors,
and populations or geographic areas.

« Complete resources assassment and gaps analysis.

Support: Community Assessment Training; Community
Resowrces Assessmend Training; Technical Assistanee as necded

Communities That Care

=
Slide 2-52 )
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Phase Four: Creating a

~ Slide 2-53 Community Action Plan

_

Purpose: Create a plan for implementing
and evaluating tested, effective programs,
policies and practices.

Measurable outcomes

Selection of programs, policies
and practices to fill gaps
Implementation and evaluation plans

Support: Community Planning Training;
Technical Assistance as necded
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Phase Five: Implementing and |
Evaluating the Community Action Pl Slide 2-54 )

Purpose: Implement and evaluale the plan,
and refine as needed.

= Implement selected programs, policies
and practices.

» Evaluate the process and outcomes.
» Adjust the plan.

support: Community Plan Implemenrarion Troining;
Technical Assistance as needed
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Phase Two

Phase Three

Phase Four

Phase Five

* Key Leader Orientation
* Community Board Orientation

*Community Assessment Training
* Community Resources
Assessment Training

-._"..:.u:”;muju j-'l'--'lru“iu; =iy 'm;

* Community Plan
Implementation Training
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Communitles That Care

<=
Community Action Plan: 8
Key elements Slide 2-56 )

» Broad community involvement and ownership

« Data-dniven assessment of risk,
protection, behavior and resources

» Mutually agreed-upon focus and priorities

* Research-based programs, policies and
practices, building on existing resources

» Outcome-based plan and evaluation strategy
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\ ASEE5E
fﬁ:ﬂ:ﬂ?ﬁhr Increase in Increase in
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commun priority posi
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1 year 2-5 years 3-10 years

 Evaluate
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Benefits of the @ commanities that care
Communities That Care system

>
=
Slide 2-58
Shared vision and community norms

Commeon language for prevention
and youth development

Coordinated data collection and analysis
using a limited, manageable data set

Integrated planning processes
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Communities That Care system
\ Slide 2-59 Increased:
funding
collaboration among agencies
accountability
use of tested, effective programs
long-range, strategic focus

community involvement.
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Benefits of the @ commnes That Car
Communities That Care system

Decreased:

= "turf” conflict

duplication or fragmentation of resources

‘problem du jour”

use of untested or
proven ineffective programs

community disorganization.
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East Prairie, MO

Maontgomery
County, MD
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First-year time line maunities That Care ?
Getl.ing Started Slide 2-62 /

Davelopinga
Lommunity
Profile
Creating a
Commumnity
Action Plan

Implementing
and Evaluating
the Community

Action Plan
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benchmarks
~ Slide 2-63

h Established for each phase
Indicate critical steps
and procedures W
Document and celebrate \./

accomplshments
Supported by training modules
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Milestones and Benchmarks

Turn to Appendix 3 of your guide.

Take about 2 minutes to flip through all the milestones
and benchmarks—there is a set of these for each
phase. Then, go back to the milestones and
benchmarks for Phase One.

Once you have read through the Phase One
milestones and benchmarks with the trainer, take
about 5 minutes to review them again. Identify:

e 3 benchmarks you know the outcome of
(e.g., who the Champion is, definition of the
community to be organized, whether there is
school district support for the Communities
That Care Youth Survey).

e 3 benchmarks that have not been achieved
or whose outcome you are unsure of.

Take about 10 minutes to discuss your answers and
any questions you have. Record the questions to use
in later readiness discussions.

Take about 10 minutes to review the Phase Two
milestones and benchmarks with the group, noting
which have been completed and the status of any that
are not yet complete (and when they will be
addressed—for example, establishing the Community
Board organizational structure in Module 6).

Take about 5 minutes to review the other three phases
on your own. More details will be provided about these
to the relevant people (e.g., the Resources
Assessment and Evaluation work group) during the
trainings or other support provided for that phase.
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= Commit to the process
Engage other Key Leaders
« Establish the Community Board

Oversee implementation of the
Communities That Care system

« Educate the community
about the Communities
That Care system
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» Hold the Community Board accountable

* Provide access to community
resources and information

» Support implementation
of the Community Action Plan
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. Slide 2-66 » Represents the community's diversity
N —— * Includes representation from
all stakeholder groups
» Requires a three- to
five-year commitment

* Requires a broad
range of skills
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Overview: The Research Foundation and Process
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Milestone: Engage Key Leaders

% Milestone: Educate and Involve the Community

2 Mikestong: Creata an Effective Community Board

Maxt Steps







